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Section 1.0  Introduction 

1.1 General Information 
The Michigan Public Health Institute (MPHI) is soliciting competitive proposals from experienced 
organizations and individuals to serve as a Racial Equity Consultant to guide the development, initiation, 
and a Racial Equity Workgroup to target disparities in overdose fatalities among Black, Indigenous, and 
People of Color (BIPOC). 

1.2 Agencies 

1.2.1 The Michigan Department of Health and Human Services (MDHHS) is located in all 83 Michigan 
counties and provides a variety of services to the residents of Michigan via thirteen offices and 
departments.  MDHHS provides opportunities, services, and programs that promote a healthy, 
safe, and stable environment for residents to be self-sufficient. The MDHHS mission is to develop 
and encourage measurable health, safety, and self-sufficiency outcomes that reduce and prevent 
risks, promote equity, foster healthy habits, and transform the health and human services system 
to improve the lives of Michigan families. Under the umbrella of MDHHS, the Michigan Opioids 
Task Force was created by Governor Whitmer in August 2019 to align departmental efforts at 
the Michigan Department of Health and Human Services to address the opioid epidemic in the 
state of Michigan. The task force is comprised of internal state government officials and tasked 
with providing policy recommendations to the Director of MDHHS and coordinating 
departmental activities. In addition, the task force convenes a Stakeholder Advisory Group which 
includes key stakeholders from academia, insurers, health care and substance use treatment 
providers, local philanthropy, community organizations, court officials, law enforcement, state 
lawmakers and individuals with lived experience. 

1.2.2 Vital Strategies is a global nonprofit organization that believes in building a strong public health 
system. Vital Strategies is the lead implementation partner of the Bloomberg Philanthropies 
Overdose Prevention Initiative. Through coordination, advising, and funding support, Vital 
Strategies aims to advance and implement the interventions centering equity, strengthening 
quality, building scale, and achieving sustainability. Their areas of focus are to make medications 
accessible, engage communities, and support not punishing people who use drugs. 

1.2.3 MPHI is a Michigan non-profit 501(c)(3) Corporation authorized under Public Act 264 of 1989 as 
a cooperative venture of the State of Michigan Department of Health and Human Services 
(MDHHS), the University of Michigan, Michigan State University, and Wayne State University, to 
plan, promote, and coordinate all facets of health care services. MPHI currently administers 
several business and information technology initiatives on behalf of its clients. 
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Section 2.0  Background 
The Michigan Opioids Task Force was created in August 2019 to align departmental efforts to address the 
opioid epidemic in the state of Michigan. The task force is comprised of internal state government officials 
and tasked with providing policy recommendations to the department. Five key values guide the work:  

1. Prioritize voices with lived experience. 
2. Promote evidence-based strategies backed by a strong body of research.  
3. Use data to inform strategy and track outcomes.  
4. Collaborate with departmental partners and external stakeholders on response actions.  
5. Remain action-oriented to address an ongoing crisis. 

The COVID-19 pandemic brought to the forefront the deadly impact of health disparities on people of 
color. In May 2020, one of the third highest months for COVID-19 deaths, Black men were over 70 percent 
more likely to die from an overdose than their White counterparts. Data released in July of 2021 
highlighted the urgency of more focused efforts specific to race and ethnicity. The Centers for Disease 
Control and Prevention (CDC) report that addressed overdose fatalities noted a provisional and predictive 
30 percent increase from 2019 to 2020 and a 16 percent increase across the state of Michigan. Provisional 
state data illustrates an overall 14 percent increase, including a 10 percent increase among the White 
population, a 14 percent increase among the Black population, a 21 percent increase among Other, and a 
51 percent increase among Hispanic/Latinx. While the data has not yet been finalized, these increases, 
along with already present disparities, lay bare the urgency of Michigan’s need to address racial and ethnic 
equity across the spectrum in prevention, harm reduction, treatment, and recovery. 

On July 21, 2021, the Michigan Opioids Task Force voted to create a statewide Racial Equity Workgroup 
to target disparities in overdose fatalities among BIPOC. A second vote was passed to secure a consultant 
to lead the recruitment and strategy development of the workgroup.  

Section 3.0  Objective 
MDHHS and the Michigan Opioids Task Force, in partnership with Vital Strategies, are seeking to hire a 
Racial Equity Consultant, preferably a community-based consultant focusing on BIPOC issues and equity, 
to guide the development, initiation, and activities of a Racial Equity Workgroup to target disparities in 
overdose fatalities among BIPOC.  

Overarching goals of the workgroup will include: 

 Targeting the distribution of resources and opportunities to people and groups that have 
experienced structural and institutional discrimination and oppression. 

 Eliminating harmful and unjust policies, practices and systemic barriers that produce historical 
and contemporary inequities based on race and ethnicity, with additional consideration given to 
gender identity, class, sexuality, geography, disability, and other forms of difference. 

 Creation of new systems, policies, and practices that institutionalize equity and support 
sustainable, transformational change. 
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Section 4.0  Scope of Work 

4.1 Business Requirements 

4.1.1 The anticipated start date of the project is March 1, 2022. 

4.1.2 Engage in workgroup creation activities. 

4.1.3 Seek out and recruit workgroup members. 

4.1.4 Develop appropriate recommendations and solutions for action by identifying goals, priorities, 
outcomes, and strategies that prioritize the use of racial equity frameworks.  

4.1.5 Co-develop a Racial Equity Strategic Plan for reducing disparities in the overdose epidemic, 
focused on creating new systems, policies, and practices that institutionalize racial equity and 
support sustainable, transformational change. 

4.1.6 Perform information gathering and data analysis to inform strategies, with additional 
consideration given to gender identity, class, sexuality, geography, disability, and other forms of 
difference. 

4.1.7 Facilitate meetings with key leaders and stakeholders to understand high-level organizational 
initiatives, processes and needs, identify additional stakeholder priorities, and develop 
appropriate products for information sharing across the different stakeholders. 

4.1.8 Assess resources needed, identify barriers to change, and develop countermeasures in 
conjunction with MDHHS and Vital Strategies to overcome barriers.  

4.1.9 Provide guidance to stakeholder groups. 

4.1.10 Work with leadership to review results and make ongoing adjustments. 

4.1.11 Coordinate and provide administrative support for meetings and other information gathering 
strategies to advance the strategic planning process. 

4.1.12 Facilitate communication and lead meetings between key stakeholders. 

4.2 Project Deliverables 

4.2.1 Specific Deliverables 

4.2.1.1 Establish Workgroup, including participants and sessions scheduled. 

4.2.1.2 Coordinating and conducting facilitated workgroup sessions. 

4.2.1.3 Documentation of recommendations and solutions. 

4.2.1.4 Development of strategic plan for reducing racial disparities in the overdose epidemic.  



 

 Page 4 of 9 
 

Section 5.0  Contractor Requirements 

5.1 Racial Equity Consultant Experience and Qualifications 

5.1.1 The consultant must have at least 2 years experience as a consultant and/or as a facilitator of 
community conversations about race and equity. 

5.1.2 Interested contractors should articulate their qualifications and comment specifically on: 

5.1.2.1 Experience/working knowledge of philanthropic, healthcare, governmental sectors, or other 
cross-sector engagement. 

5.1.2.2 Presentation, public speaking, in-person and virtual meeting facilitation and hosting skills. 

5.1.2.3 Ability to plan and deliver effective and engaging presentations and/or trainings to a variety 
of audiences. 

5.1.2.4 Experience engaging in difficult conversations with individuals and groups around race, equity, 
and health outcomes. 

5.1.2.5 Proven experience building consensus across stakeholder groups and getting others onboard 
to try things. 

5.1.2.6 Ability to solve complex problems, analyze quantitative and qualitative information to set 
priorities and make recommendations. 

5.1.2.7 Experience building partnerships and working collaboratively across organizations to develop 
and meet shared objectives. 

5.1.2.8 Proven ability to incorporate diverse perspectives in strategy design and implementation. 

5.1.2.9 Ability to prioritize leadership of and solutions from people and communities most closely 
impacted by the injustices we seek to rectify. 

5.1.2.10 Proven experience researching, mapping, and rolling out a racial equity strategy, including 
measuring efficacy of programs and policies, and iterating as needed.  

5.1.2.11 Expertise in racial justice, health equity, social equity, anti-racist, and anti-stigmatizing 
approaches in drug and overdose prevention policies.  

5.1.2.12 An understanding of systemic and institutional racial bias and discrimination and the 
relationship to the “war on drugs.” 

5.1.2.13  Sensitivity to intersectional issues and concerns of Black, Indigenous, and other People of 
Color. 

5.1.2.14 Knowledge of critical issues driving opportunity gaps. 
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Section 6.0  Evaluation Methodology 

6.1 Evaluation Committee 

6.1.1 An Evaluation Committee will be established using measures to ensure the integrity of the 
evaluation process.  

6.1.2 The objective of the Evaluation Committee is to conduct reviews of the proposals that have been 
submitted, to hold frank and detailed discussions among themselves, and to recommend a 
consultant for a contract award.  

6.1.3 In determining best value, the Evaluation Committee will consider: 

6.1.3.1 Demonstrated experience. 

6.1.3.2 Quality of proposal and approach. 

6.1.3.3 Experience of proposed personnel.  

6.1.3.4 Cost. 

6.1.4 MPHI will evaluate proposals to determine if each consultant met all mandatory experience and 
qualification requirements. The mandatory experience requirements are scored on a Met/Not 
Met basis and only those proposals that meet all mandatory requirements will be considered.  

6.1.5 The proposals that pass the Met/Not Met review will then be evaluated by the Evaluation 
Committee and rated for potential award. Rating will be based on the evaluator’s assessment of 
the proposal, including whether all critical elements described in the solicitation have been 
addressed, the capabilities of the consultant, the qualifications of the resources proposed, and 
any other aspect determined relevant by MDHHS. Rating will be conducted according to the table 
below. 

 

Rating Explanation 
1 Consultant demonstrates minimal compliance with the requirement. 
2 Consultant demonstrates acceptable compliance with the requirement. 
3 Consultant demonstrates exceptional compliance with the requirement. 

 

6.1.6 The Evaluation Committee may enter into negotiations with one or more consultants on price, 
terms, technical requirements, or other deliverables. 

6.1.7 The Evaluation Committee may, if it deems necessary, request that a consultant provide a 
clarifying written response, engage in discussion, or make an oral presentation. The Evaluation 
Committee may adjust its scoring based on the results of such activities. However, proposals may 
be reviewed and determinations made without such activities. Consultants should be aware that 
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the opportunity for further explanation might not occur; therefore, it is important that proposal 
submissions are complete. 

6.2 Evaluation Criteria 

6.2.1 The evaluation criteria to be used in evaluating proposals and recommending an award from this 
solicitation are as follows: 

 

Mandatory Requirements Met / Not Met 
The response includes a statement that the consultant is not debarred, 
suspended, or otherwise prohibited from professional practice by any 
Federal, State, or Local Agency. 

 

The contractor has at least 2 years of experience as a consultant and/or 
facilitator of community conversations around race and equity. 

 

Evaluation Criteria Possible Ratings 
Contractor’s demonstrated experience in performing similar projects in 
other contexts. 

1, 2, or 3 

The quality of the contractor’s approach in accomplishing MDHHS’ 
objective as outlined in the scope of work. 

1, 2, or 3 

Contractor is well qualified to perform the activities described in the 
scope of work. 

1, 2, or 3 

 

6.3 Compliance 
It is the contractor’s responsibility to assure that the proposal is complete in accordance with the direction 
provided within all solicitation documents. Failure of a contractor to provide any required information 
and/or failure to follow the response format set forth in this RFP may result in disqualification of the 
proposal. 

Section 7.0  Sole Point of Contact 

The sole point of contact for this request for proposals is: 

Kristi Bente 
Business Analyst Manager 
Michigan Public Health Institute 
2465 Woodlake Circle, Suite 180 
Okemos, MI 48864 
kbente@mphi.org  
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Section 8.0   Schedule of Activities 

8.1 Key Activities 
The schedule of key activities for this request for proposals is as follows: 

Activity Date 
Questions Deadline January 18, 2022 
Post Responses to Questions and Answers January 24, 2022 
Proposal Submission Deadline February 7, 2022 
Selection and Notification of Award February 25, 2022 
Start Date (Estimated) March 1, 2022 
MPHI reserves the right to revise the dates in this schedule. 

8.2 Questions 

8.2.1 Questions regarding this request for proposals must be received by MPHI before 5:00 pm Eastern 
Daylight Time on Tuesday, January 18, 2022. Questions must be submitted by email to 
kbente@mphi.org.  

8.2.2 Inquiries received by MPHI by the Questions Deadline will be responded to by MPHI via email 
and posted on https://mphi.org/rfp/.  Questions received after the Questions Deadline will not 
be included in MPHI’s response. 

8.3 Proposal Submission Deadline 

8.3.1 Proposals must be received before 5:00 pm Eastern Daylight Time on Monday, February 7, 2022 
It is the responsibility of the consultant to ensure that MPHI receives the complete proposal on or before 
the proposal submission deadline. 

8.3.2 Proposals received after the proposal submission deadline will not be considered. 

8.4 Consultants’ Presentations 

Consultants that submit timely bids and pass the mandatory requirements review may be invited to make 
a presentation during the response evaluation process. 

8.5 Proposal and Pre-Contract Costs 

MPHI is not liable for any costs incurred by consultants prior to issuance of a legally executed contract or 
procurement document. No property interest of any nature shall occur until a contract is awarded and 
signed by all concerned parties.  

8.6 Cancellation 

MPHI reserves the right to cancel this entire request for proposals or individual phases at any time, 
without penalty. 
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Section 9.0  Proposals 

9.1 Solicitation Compliance / Proposal Rejection 

9.1.1 Failure of a consultant to comply with or meet all requirements or respond to any additional 
requests for information may result in the consultant’s proposal being disqualified or determined 
not acceptable. MPHI reserves the right to reject any or all proposals for non-compliance, to 
waive informalities and minor irregularities in proposals received, and to accept any portion of a 
proposal or complete proposals if deemed in the best interest of MDHHS. Such disqualification 
or determination may occur at any point following the proposal submission deadline. 

9.2 Complete Proposal 

9.2.1 A complete proposal must include the following: 

9.2.1.1 Table of Contents 

9.2.1.2 Summary 

9.2.1.2.1 Provide a summary that succinctly covers the core aspects of the 
methodologies and approaches to fulfill the scope of work within the 
solicitation.  

9.2.1.3 Background 

9.2.1.3.1 Provide a summary of the consultant’s background, level(s) of expertise, 
relevant experience, and ability to meet the requirements of this project. 

9.2.1.3.2 Describe any relevant experience the consultant has had in working with 
organizations that serve people who use drugs or behavioral health 
organizations and/or populations.  

9.2.1.4 Tools and Methods 

9.2.1.4.1 Describe how the consultant will develop a facilitation strategy with a 
goal of developing a set of recommendations and goals.  

9.2.1.4.2 Describe how workgroup sessions will be structured and facilitated. 

9.2.1.4.3 Describe racial equity framework(s) the consultant will use. 

9.2.1.4.4 Describe how would you identify stakeholders who have experienced 
racial/structural inequities and/or have lived experience with drug use. 

9.2.1.4.5 Describe the tools for information gathering and analysis the consultant 
will use for assessments, interview guides, etc. 
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9.2.1.5 Cost Proposal 

9.2.1.5.1 The cost proposal must include the consultant’s hourly rate not to exceed 
$50,000. 

9.2.1.5.2 The cost proposal must include a deliverable based work breakdown 
structure.  

9.2.1.5.3 The Cost Proposal must include the conditions, procedures, approvals, 
and rates for out-of-scope work. 

9.3 Proposal Submission 

Proposals must be submitted via email to kbente@mphi.org as either Word or .pdf documents. Proposals 
submitted in hard copy will not be considered. Proposals may not be modified after the submission date. 
Consultants may withdraw from consideration at any time during the selection process. A proposal 
submitted in response to this solicitation is a binding offer.  

Section 10.0  Award and Contract 

10.1 Notice of Intent to Award 

The winning consultant will be notified via email and the award will be published on 
https://mphi.org/rfp/. 

10.2 Contract Terms and Conditions 

The contracting document resulting from this solicitation will be developed with Vital Strategies.   

By submitting a proposal, the consultant confirms its willingness to enter into a contract with Vital 
Strategies. 

 


